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Government of Guinea Bissau

GUINEA BISSAU
Project Document

	Project Title
	Reinforcement of the capacity and coordination mechanisms of CSOs to attain the MDGs


	UNDAF Outcome(s):



	Vulnerable groups have access to basic social services and national institutions promote a continuous development of human capital.


	Expected CP Outcome(s):


(Those linked to the project and extracted from the CPAP)
	Outcome VI: Families and CBOs ensure at local level a diversified food production.
Outcome VII: National institutions, CBOs and private enterprises receive information and have enhanced capacity to implement principles and norms for the management of natural resources and environment

Outcome VIII. The population, especially the most vulnerable groups, is aware of their rights in relation to access to quality services of health, education, water and sanitation


	Expected Output(s):


(Those that will result from the project and extracted from the CPAP)
	Output 2.1. Enhanced national capacity for the implementation and monitoring of the PRSP and the achievement of the MDG

(Act.III) Enhanced capacity of platforms and thematic networks of NGOs and associations to achieve and monitor progress on the MDG using the approach of volunteering.


	Implementing Partner:
	UNDP/UNV



	Responsible Parties:
	Youth Institute, Platforms and thematic networks of NGOs - Local NGOs, CBOs, ISU
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Agreed by Ministry of Foreign Affairs, International Cooperation and Communities:
Agreed by UNDP:

Agreed by UNV:
​​​​​​​​​​​​​​​​​​___________________________________________________________________

List of acronyms and abbreviations  TC "List of acronyms and abbreviations" \f C \l "1" 
AIDS
 
Syndrome of Acquired Immunodeficiency 

ANP

National Popular Assembly 

ARV
Anti-Retroviral 
AWP
Annual Work Plan
CBO

Community Based Organization

CCA

Common Country Assessment 

CNJ
Conselho Nacional de Juventude /National Youth Council 

CRJ
Conselho Regional de Juventude / Provincial Youth Council 

CSO
 
Civil Society Organization

CVGB
Cruz Vermelha de Guinée Bissau /Guinea Bissau Red Cross 

FAO

United Nations Food and Agriculture Organization

HIV/AIDS
Human Immunodeficiency Virus/Acquired Immunodeficiency 

ICT
Information and Communication Technology 

IJ

Youth Institute 

INGO
International Non Governmental Organisation 

MCJD
Ministry of Youth and Sports 

MDG

Millennium Development Goals

NGO
Non-Governmental Organization 

NVI
National Volunteer infrastructure 

OMS-WHO
World Health Organization

PDOG

Program Development and Operations Group

PLWHA
People Living with HIV/AIDS 

PRSP

Poverty Reduction Strategy Paper 

RC
Resident Coordinator 

RENAJ

National Network of Youth Associations 

UN
United Nations 

UNDAF

United Nations Development Assistance Framework

UNDP

United Nation Development Programme 

UNFPA
United Nations Population Fund 

UNHCR

United Nations High Commissioner for Refugees 

UNIDO

United Nations Industrial Development Organization

UNODC
United Nations Organisation against the Drug and the Crime 

UNV

United Nations Volunteers 

VIO

Volunteers Involving Organisation
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Part I. Context analysis 

A. Project Background

In mid-2008, following the preparation of Guinea Bissau’s UNDAF and the finalisation of UNDP’s CPAP 2008-2012, UNV and UNDP, in consultation with the national partners, decided to launch a feasibility and identification mission for an intervention in support of civil society organisations in Guinea Bissau, aiming at strengthening their capacities to better contribute to the attainment of the MDGs. The promotion of volunteerism was considered a key element in the strengthening of CSOs performance and was therefore included as a central strategy in the process.

The feasibility and identification mission, funded with UNV’s PRODEFA funds, took place between July and September 2008. As a result two main documents were produced: a report highlighting “the status of Civil Society Organizations and Volunteerism in Guinea-Bissau and possibilities for support from UNDP and UNV” and a draft project document based on the recommendations of the first study. The feasibility study made the following recommendations:

· The better articulation and coordination of activities of CSOs with national development objectives could substantially improve the country's progress towards the MDGs;

· The study recommended to promote the existence of a common vision on the role of civil society in development between CSOs and the government, following a participatory process starting at the local level, and establishing mechanisms of consultation and coordination between CSO and the Government;

· Taking into account that almost all CSOs work with volunteers in the implementation of their projects, the promotion of effective methods to mobilize and manage volunteers could substantially improve the results attained.

· The vast majority of real and potential volunteers are youth. In this context, it is recommended to work in partnership and strengthen the National Youth Institute (NYI) for promoting and strengthening youth volunteerism. 
· A technical team of national and international UNV volunteers working closely with CSOs and the National Youth Institute could be a very effective way of promoting methodologies to strengthen the role of volunteerism in development activities and to facilitate consultation between the CSOs and the government at local and central.

· The study recommended to adopt an approach directed to results.
B. Problems to be addressed

Guinea Bissau, situated in West Africa with around 1.6 million habitants and a surface of 36.125 km², has seen a period of social regression after the armed conflict of 1998/99, characterised by not satisfaction of basic needs of the population. After a difficult transition, which ended in July 2005 with the holding of free presidential elections, Guinea Bissau must simultaneously respond to the imperious need to consolidate peace and democracy, and the challenge of achieving the MDGs and human development. 

The country ranks number 175 of a total of 177 countries according to the Human Development Report of 2007/2008, with a Human Development Index of 0.374, an income per capita of 182 US dollars in 2004 and a life expectancy at birth of 45.8 years. Guinea Bissau has important delays in relation to the achievement of the MDGs referring to poverty: 65.7% of the population has to survive with less than two dollars a day, and 21.4% with less than one dollar. Poverty affects both women and men: 65.6% of women against 65.9% of men are beneath the line of two dollars a day and 21.1% against 22% beneath the 1 dollar line. 

The population in extreme poverty lives mostly in rural areas and the poor suburbs of Bissau and other urban centres, in places with little sanitation where drinking water is scarce and people are exposed to malaria, cholera and other diseases. Children between 0 and 5 years are exposed to higher rates of mortality than others. In the same sense, other vulnerable groups such as women in age of reproduction and with limited access to services of reproductive health, handicapped persons, youth in school age and jobless youth are all exposed to serious limitations.

Youth is especially affected by poverty: 80% of poor people are between 15 and 35 years old. In rural areas, the lack of perspectives of paid employment together with the low yields obtained in agriculture, cause the rural exodus among youth and the clandestine migration, withdrawing their participation in the economic and social development of their communities and the exploitation of the natural resources. Youth in the urban centres, despite of better education opportunities, cannot find neither employment opportunities nor decent work. The lack of preparation and organization of youth, limits as well their capacity to identify alternatives in their own communities, which make them decide to migrate to urban areas.  

C. MDG, UNDAF and CPAP 

The main development problems identified in documents like the PRSP and the Guinean Bissau HDR 2006 refer to: i) weak governance, characterised by political instability, the prominent role of the army in the political life, weakness of the democratic process and inefficient public management; ii) weakness in relation to human development and the risk of generational transmission of poverty; iii) food insecurity, low agriculture productivity and environmental degradation; iv) weak rehabilitation after the conflict of 1998-99.

The Poverty Reduction Strategy Paper – PRSP, is based on 4 main areas: 1) Reinforce governance, modernize public management and assure macroeconomic stability; 2) Promote economic growth and employment generation; 3) Increase access to social services and basic infrastructure; 4) Improve the living conditions of the most vulnerable groups. 

The current UNDAF 2008-2012 defines the following areas of cooperation: i) governance; ii) growth and reduction of poverty; iii) social protection and human development. Within the UNDAF framework, UNDP elaborated its CPAP 2008-2012, concentrating its support in three main areas: i) democratic, economic and local governance; ii) economic growth, poverty reduction and environment; iii) equity and promotion of human development.

As already mentioned before, after a process of consultation with national partners, UNDP and UNV decided to formulate the current project under UNDP’s CPAP 2008-2012. The CPAP foresees to support the country’s 2 most important actors in the fight against poverty: the government and civil society. In this context this project will contribute national efforts in the fight against poverty  and the attainment of the MDGs, by testing approaches to enhance the capacity of CSOs, an important player in the development efforts of the country. Volunteerism will be promoted in this context as a main strategy to enhance the effectiveness of CSOs.

More specifically the project falls under CPAP’s Output No. 2, which refers to the effective implementation of the National Strategy for the Reduction of Poverty (DENARP). Target No.3 reads: “the development of the capacities of the NGO platform (PLACON-GB), of the national NGOs and of the networks of associations is ensured by means of utilising the approach of volunteerism”. 
In addition to being an integral part of UNDP’s CPAP, the project seeks co-ordination with other projects within the UNDAF, especially the Youth Employment project supported by UNDP, the decentralization projects supported by UNDP and UNCDF and the youth programme supported by UNFPA. Furthermore, the project will closely coordinate with other similar projects in Guinea Bissau. In this sense, the project will coordinate target groups and training methodologies with a European Commission project supporting CSOs. For that aim a close co-ordination is taking place between UNV, UNDP and the EC in Bissau.
As far as the government strategy is concerned, the Ministry of Youth and Sports prepared a Youth Action Plan 2008-2010 with four strategic areas. The project will support the area referring to democracy and citizenship of which the promotion of volunteerism and youth organisations is one of its most important aspects.

D. Situation of Civil Society and Volunteerism before the Project 

1. Civil Society

Civil society is composed of the totality of voluntary civic and social organizations and institutions that form the basis of a functioning society. Civil society organisations (CSOs) are not part of national or other levels of government and are not motivated by economical benefit. They include community-based organisations (CBOs) and non-governmental organizations (NGOs), trade unions, religious groups, academic institutions and other private, voluntary groups, including youth organisations. 

In this context, Guinea Bissau counts with a broad spectrum of civil society organisations, varying from small associations at community level to well equipped national NGOs with sub-offices in several provinces. CSOs have been contributing to the fight against poverty, in the areas of formal and non-formal education, health, food security, the strengthening of communities based organisations and the promotion of citizenship, and many of them mobilise volunteers to achieve their objectives. 

When looking at their situation, it is important to consider their heterogeneity with a broad spectrum of values and actions, and the ambivalence of their relationships with the state and between themselves. If well understood and managed, it could be an asset for the country and an indicator of the potential of the Guinean civil society and not necessarily a constraint for synergy and coordination. However, for the moment there is no common vision among CSOs in relation to the role of civil society and the contribution of CSOs to development, neither in relation to partnerships nor in terms of coordination mechanisms.

For the sake of this project, two main groups of CSOs will be considered: NGOs and youth associations

1. a. Non Governmental Organizations (NGOs) 

As mentioned, among NGOs there is a great diversity in relation to vision, mission, budgets, infrastructure, number and conditions of service of staff members. However, the great majority of NGOs presents a common denominator that can be summarized as the empowerment of marginal groups and the tackling of exclusion and poverty. Particularly in the provinces, where local governments generally have very limited budgets, NGOs play a major role in the delivery of services.
The following weaknesses and challenges can be mentioned in relation to the role of NGOs in the national context: 

· The existing legal framework for NGOs and Associations is outdated and not appropriate to the actual situation of these organisations; 

· CSOs and NGOs in particular have very limited participation in planning and monitoring of development plans; 

· The relation and coordination between NGOs and authorities, especially at local level, seem to depend more on circumstantial personal relations than on general policies. A better understanding and institutionalised coordination mechanisms could improve the impact of the development efforts of, both, government and NGOs and associations.

· Coordination between the NGOs is weak. Especially in the provinces, with some conflicts in relation to working areas and criticism by some local NGOs in relation to the bigger “antennas” of national NGOs.

· Few NGOs work with a results based approach, which would facilitate coordination with other organisations and contribute to the sustainability of the NGOs themselves. Many of them don’t have an appropriate administrative system neither clear methodologies for planning and monitoring of activities.

1.b. Youth Associations

As mentioned before a large part of the volunteers collaborating with CSOs are young. Institutionally there are 3 national networks that represent the interests of youth: 

· The National Youth Council (CNJ), which was created by the Government and is managed through the National Youth Institute of the Ministry of Youth and Sports, congregates about of 180 associations and constituted the only network during many years. 

· The National Network of Youth Associations (RENAJ) was founded the 28th of January of 2000 as an independent network in a moment in that CNJ was politically biased, with the objective to bring together, both, the older youth associations ones and the new ones which appeared after the 1998conflict.  Actually RENAJ counts with 60 associations and youth groups. 

· The National Forum of Youth and Population (FNJP) is a thematic network created in 1997 with the objective of coordinating the efforts of youth associations which work on subjects related to reproductive health, prevention of sexual transmitted diseases, sanitation, family planning and peer education. 

With regard to youth organisations, an important part of them are very dependant on their umbrella organisations in relation to resources and training activities and show few initiatives to identify activities on their own, create local partnerships and mobilise local resources. As a result many of them are not very active and they only “revive” when they receive instructions and resources from the capital Bissau. There is little coordination among youth associations and most of them receive little support and training.
2. Situation of volunteerism 

Despite the growing recognition of the importance of volunteerism, at the national level, there isn’t yet a common view on the concept of the volunteerism and on how to take advantage of its potential. For the time being, and although very encouraging steps have been taken by the National Youth Institute, neither the Government nor the CSOs have clear policies and /or methodologies for the promotion of volunteerism for development.

As identified in the feasibility study, within the national context, a common understanding and concept of volunteering would be highly beneficial, as it would facilitate the creation of an enabling legal framework and the formulation and implementation of policies and methodologies to promote volunteerism and strengthen volunteer organisations. 

2. a. The national Youth Institute and volunteerism

The National Youth Institute is the only national institution which so far has explicitly and actively expressed its interest in promoting volunteerism. UNV has been collaborating with them in the last 3 years. The institute has recently approved new statutes that include the promotion of an appropriate legislation for youth volunteering as well as support to activities and programs related to volunteering. 

The Youth Action Plan 2008-2012, elaborated by the National Youth Institute, was presented in June 2008. It identifies four priority areas: education, health, professional training and democracy and citizenship. The fourth area, democracy and citizenship, defines two main strategies: the promotion of participation in society through volunteering and the valorisation and recognition of acquired competences by youth volunteers to improve their opportunities in the labour market. The Youth Action Plan is an important step forward, as it is the first time that an official document of the Institute refers directly to the promotion of volunteerism.

2. b. NGOs and volunteerism 

The NGO Platform–PLACON-GB - published in 2006 a Guide of Human Resources of the NGOs in Guinea Bissau, which mentions that 23% of the staff of the NGOs is in fact are volunteers. However, so far the NGO platform has not defined a strategy in relation to volunteerism. For the moment every organisation has its own view and practice and very few NGOs have established clear policies or methodologies, neither long-term partnerships with youth and volunteer association. The relationship with volunteer organisations is mostly limited to incidental activities like information campaigns or cleaning activities. 

2. c. Volunteerism and the MDGs 

Volunteers in Guinea Bissau contribute to the achievement of the MDGs in different areas. By strengthening their organizations and methodologies their contribution could be even more effective. Some examples are MDG1, (in Guinea Bissau volunteers play an important role in systems of distribution of seeds and inputs, management of school feeding activities), MDG 2 (construction and operation of the community schools in Guinea Bissau depend mostly on voluntary work in the communities), MDG 6 (for most youth associations in Guinea Bissau information and prevention of HIV/AIDS are priority areas) or MDG 7(volunteerism plays an important role in activities related to soil recuperation and waste management). 

The project will promote and improve the contributions of volunteers especially to the MDG 1, 3 and 7 and will coordinate with other specialised agencies such as UNFPA, which has important programs for youth in relation to the prevention of HIV/AIDS.

PART II - Strategy 
E. Project Strategy 

The project strategy is based on the principle that CSOs play an important role in the development of Guinea Bissau and that many of them involve volunteers in their work, which constitutes an extremely useful tool to enhance the access to basic services and to engage citizens in the development process, contributing to social stability and the building of social capital.

Furthermore the strategy aims at addressing the 3 main findings of the feasibility study: 

a) Lack of coordination among CSOs and the lack of participation of CSOs in the planning, implementation and monitoring of development policies and programmes, 

b) Weaknesses of many CSOs in the elaboration and management/implementation of projects with a results based approach, and in their institutional and organisational capacities,
c) Absence of appropriate policies and methodologies for the mobilisation and management of the potential of volunteers at different levels of society.

In this context, the project’s main strategy is to, on a pilot basis, better take advantage of CSOs’ potential to contribute to national development and to the achievement of the MDGs. In this sense its general stated objective is to increase the capacity of CSOs to contribute to national development as effective and proactive partners in development activities maximising the use of volunteers. 

The project intends to accomplish this objective by:

· Contributing to the strengthening of coordination mechanisms among CSOs and between CSOs and the Government; 

· Strengthening the capacity of selected CSOs to achieve concrete results;
· Promoting volunteerism, and especially youth volunteerism and developing mechanisms for volunteer management;
· Contributing to improve the environment for the engagement of volunteers in Guinea Bissau. In this sense the project will look into issues such as advocacy around volunteerism and eventually legal framework.

Gender equity will be mainstreamed in all project activities: volunteerism enables participation and empowerment and the project will especially promote the participation of women and girls in volunteer associations and community level associations, as well as their participation in decision-making. More concretely the project will make sure that among the CSOs selected for capacity enhancement 50% of them will actively work for the promotion of gender equality. Furthermore, the project will ensure that all pilot initiatives implemented under the project mainstream gender and that 2 of them will be directly linked to the achievement of MDG 3. 
Being the result of the collaboration between UNDP and UNV, where each party will be technically and financially supporting an area of intervention, the project will: 

In relation to Civil Society Organisations:

· Contribute to improve the coordination among CSOs and between CSOs and the Government promoting a participatory methodology. The project will facilitate and provide orientation to the discussions and, in a second phase, facilitate meetings with the Government at different levels to discuss enhancement or creation of coordination mechanisms. 

· The project will support the formulation of proposals for an appropriate legal framework for CSOs, and will in parallel explore the situation of the legal framework for volunteerism. These activities will be planned and implemented in coordination with the government and with local and national NGO platforms promoting an increased capacity and ownership by these platforms. 

· The project will, on a pilot basis, strengthen the capacity of 15 selected CSOs in institutional and organisational aspects, formulation, management and monitoring of projects and the establishment of partnerships. These organisations will be selected taking into account their relevance for the achievement of the MDGs, their capacity and interest to establish partnerships with (local) governments and organisations and to promote participation and volunteering at community level and taking into consideration the gender aspects discussed above. Selection criteria will be developed by the project technical team and presented for approval to the Steering Committee at the beginning of the project.
In relation to the promotion and strengthening of volunteerism and the integration of volunteerism in development plans and programmes, the project will implement a mixed strategy: 

· The 15 CSOs selected under the project will as well receive training on volunteerism promotion and volunteer management as an integral part of the capacity enhancement efforts. Given the fact that youth are one of the main contributors to volunteerism in the country the project will provide the same training to personnel of the Youth Institute, to improve their capacity to promote and support youth volunteerism for development. 
· The project will support pilot activities aiming at mobilising volunteers to contribute to the attainment of the MDGs. For that purpose 5 of the CSOs trained under the project will receive a micro-grant for the implementation of activities directly related to the attainment of the MDGs at the community level. 

The project will establish formal agreements with the selected CSOs and support them (financially and technically) in developing and implementing initiatives aimed at contributing to the achievement of the MDGs at the community level. One national UNV volunteer (CEP) will be assigned to each of the 5 organisations to accompany the organisation during the whole process of implementation of the pilot initiatives.
The indicative criteria to select the organisations are: 

· Relevance for the achievement of the MDGs

· Capacity and interest to establish partnerships with (local) governments and organisations, to implement development activities at community level and to mobilise volunteer organisation and promote participation and volunteering at community level;

· Participatory and gender sensitive approach in relation to CBOs

· Interest in developing and promoting appropriate methodologies for volunteer promotion at community level.

· Interest in promoting networks and coordination mechanisms with local authorities and organisations

The project will ensure that the experiences of the pilot activities are properly evaluated, systematized and disseminated. 
· With the aim of creating an enabling environment for the engagement of volunteers in Guinea Bissau the project will undertake an advocacy strategy aimed at promoting volunteerism. 
F. Beneficiaries 

Beneficiaries of the project will be Civil Society Organisations (CSOs) and in particular NGOs and youth associations (including those organisations that involve volunteers) and the National Youth Institute. More concretely direct beneficiaries of the project will be: 

· A minimum of 15 NGOs and youth associations which will receive direct training and technical support

· Among these 5 NGOs/youth associations will benefit from the 5 pilot activities on concrete contributions to the attainment of the MDGs

· Employees of the Youth Institute 

Indirect beneficiaries are the target groups of the different projects implemented by the NGOs and volunteer associations and the volunteers themselves as volunteering enables social participation and improved opportunities. Priority will be given to the promotion of volunteerism among women to contribute to gender equity.

G. Justification for UNV’s support. 
This project is in line with UNV’s policy in relation to national volunteering, as it promotes the mobilization of volunteers to contribute to development activities. The project will strengthen the capacity of organisations that involve volunteers – NGOs and youth associations – to make their contribution more effective and visible and will promote the creation of a national environment favourable to volunteerism. The following table shows how the project is aligned with UNV’s Results Framework: 
	I. Project Alignment with the Results Framework of the UNV Programme

	UNV’s Mission: The United Nations Volunteers is the UN organization that supports sustainable human development globally through the promotion of volunteerism, including the mobilization of volunteers. 

	BUSINESS MODEL AREAS OF INTERVENTION

	1. Global advocacy for Volunteerism and Development
	2. Integrating Volunteerism in Development Programming
	3. Mobilizing Volunteers for Development and Peace

	Promotion and increased visibility and recognition are included in the outputs of the project: “1.4. Improved information on role and contribution of NGOs and volunteers to development and the achievement of the MDGs” 
	The project intends to establish and institutionalise mechanisms for coordination between Government, NGOs and VIOs, which will make their contribution to national development plan more effective and visible. 
	The second output of the project contributes directly to this area: 

“2: Potential of volunteers better used and Volunteer Involving Organisa​tions strengthened as partners in development” . The project will mobilise 9 UNV volunteers and not less than 200 community volunteers.


	AREAS OF DISTINCTIVE CONTRIBUTION

	1. Access to services and service delivery
	2. Stakeholder inclusion and participation
	3. Community mobilization through voluntary action

	The ultimate objective of the project is to improve the access of the population to basic services, by enhancing the capacities of CSOs and mobilizing volunteers. 
	Coordination and promotion of partnerships are part of project’s strategy 
	Improved methodologies for the mobilisation and organisation of volunteers at community level constitute an essential aspect of the project strategy.


Furthermore the project falls under focus areas identified in PDOG’s strategy, namely the delivery of basic services, with emphasis on 2 of the cross-cutting themes: youth and gender. 
H. Sustainability and risks 
The main sustainability strategy of the project is based on the strengthening of the capacity of the CSOs. This entails not only capacity related to formulation and management of projects but as well issues related to institutional and organisational efficiency, including the capacity to raise and manage funds. 
The establishment of coordination mechanisms between CSOs and the government requires the commitment, support and participation of both, government and CSOs. Current relations between both are not confrontational, however the risk exists that lack of support on the side of one of the parties will affect the results of the project. In order to achieve a smooth implementation of the project UNDP and UNV will exert continuous efforts to ensure that communication flows between both institutions are kept free. The project foresees the organisation of discussions and round tables between both parties in order to enhance communication and a common vision and understanding of CSOs and government’s role in the development of Guinea Bissau.
The financial weakness of the National Youth Institute could be a constraint for any activities started with the Institute which require the permanent provision of funds. The project will advocate for the inclusion of youth volunteerism in the government’s budget and will avoid starting activities of a permanent character (like services), which cannot be continued after the end of the project. 

See annex 4 for the Risk Log frame.

Part III: LOGICAL FRAMEWORK

	Expected outcome according to the CPAP results framework: 

Outcome 2.1. Improved national capacity for the implementation and monitoring of PRSP and achievement of the MDGs

	Indicators and baseline: 

1. Advance Reports on the implementation of PRSP. 

2. Advance Reports on the achievement of MDGs elaborated and distributed. 

Baseline: 

Weak capacity for the implementation and monitoring of PRSP. Insufficient coherence between PRSP and MDGs.


	MYFF Service Line:

	Partnership strategy: The project will be implemented in partnership with Government’s National Youth Institute and NGO Platforms and thematic networks and executed in DEX modality by UNDP/UNV. The project will seek synergy with projects on promotion of youth employment, decentralisation and strengthening of civil society.

	Project title and ID (ATLAS Award ID): Reinforcement of capacity and coordination mechanisms of CSOs and volunteer organisations to achieve the MDG

	Project objective: Increased capacity of CSOs (NGOs, youth associations) to contribute to development as effective and proactive partners in development activities maximising the use of volunteers 

	INTENDED OUTPUTS
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	1. Improved legal framework for civil society organisa​tions

Indicators: 

A. No. of proposals prepared for the actualisation of the legal framework for CSOs
Baseline: There are no current proposals for the actualisation of the legal framework

B.No. of proposals for the actualisation of the legal framework for CSOs that have been agreed with the government
Baseline: No proposals have been agreed with the government

C. Exchanges between CSOs and government about the law

Baseline: there are no current formal exchanges
D. No. of advocacy activities around the legal framework
Baseline: no advocacy activities 
	Year 1: 

A.1. At least 1 draft proposal produced for the reform of the CSO law

C.1. An official forum for exchange between CSOs and with the government set-up and operational
Year 2:

B.1. One proposal for the reform of the law has been agreed with the government
Year 3: 

D.1. At least 3 advocacy activities have been initiated for the approval of the law by Parliament

	1. 1. Consultancy on the status and proposed modifications to the legal framework

Finalise TOR

1.2.Organisation of workshops of CSOs for the discussion of proposed changes to the legal framework

1.3. Organisation of meetings of platforms and thematic networks of CSOs with Government around the law

1.4 Organisation of advocacy activities around the law
	UNDP/UNV

Government

Platforms and thematic networks of NGOs
	1 international consultant

1 IUNV volunteer – project coordinator

Support material

	2. Volunteerism more visible and better conditions for the deployment of volunteers

Indicators: 

E. No. of media related products (radio, press) and national events dedicated to volunteerism 

Baseline: maximum 1/year
F. No. of studies, proposals for policies and/or methodologies on the mobilisation of volunteers for development 

Baseline: Lack of policy and operational framework for the mobilisation of volunteers

	Year 1:

E.1. At least 1 national event on volunteerism organised with the presence of the media

F.1. One Study on the legal context for volunteerism in the country 

Year 2:

E.2. At least 2 national events/campaigns on volunteerism organised with the presence of the media

F.2. One proposal of procedures and systems for volunteer mobilisation and management developed

Year 3:

E.3. At least 2 national events/campaigns on volunteerism organised with presence of the media

F.3. One proposal for a volunteerism law discussed and agreed with the government 


	2. 1. Consultancy for the revision and eventual formulation of a legal framework for volunteerism 

2.2. Advocacy and discussions around volunteerism and the national environment for volunteerism:

- Agree with Government and CSOs on the institutionalisation of annual recognitions 

- Elaborate and agree on criteria for selection and modalities of recognition

- Organise national events and/or public and/or targeted discussions on volunteerism
2.3. Launch communication activities to promote volunteerism:

- Select community radios and local VIOs and/or volunteer associations and formalise agreements

- Sign agreements of partnership with media and private sector

- Support the preparation of articles and/or spots 
	UNDP UNV

Youth Institute

Platforms and thematic networks of NGOs
	1 International Consultant

1 IUNV volunteer (project coordinator)

1 NUNV volunteer

Training material

Support material

	3. Improved capacity of CSOs in relation to coordination, organisation, project management and volunteer management

Indicators: 

G. No. of coordination mechanism between CSOs and government at regional and central level
Baseline: No formal coordination mechanisms in place
H. No. of CSOs trained in RBM & Volunteer management and promotion
Baseline: Selected organisations have no clear workplans and no systems in place for the management of volunteers
I. No. of training sessions of the personnel of the Youth Institute (volunteer management and promotion of volunteerism)
Baseline: Youth Institute has not been trained on volunteer management and promotion of volunteerism

	Year 1: 

G.1. One (1) coordination forum between government and CSOs operational

H.1. 8 CSOs trained on RBM and on volunteer management and volunteerism
I.1. Two (2) training sessions for the National Youth Institute carried out with at least 10 participants.
Year 2:

G.2. 1 document concerning the role of CSOs and volunteers in the development of GNB produced and presented at the national level

H.2. 7 CSOs trained in RBM and in volunteer management
Year 3: 

H.3. 15 CSOs with workplans under implementation, which include the use of volunteers

	3.1. Facilitation of exchanges between platforms and thematic networks and the Government on the role of CSOs in development

3.2. Set-up of coordination mechanisms: Establishment and elaboration of regulations for coordination and deliberation mechanisms

3.3. Training workshops of CSOs in volunteer management, organisational strengthening and in results based planning.
3.4. Organization of Training sessions of the National Youth Institute in promotion of volunteerism and volunteer management.


	UNDP UNV

Youth Institute

Platforms and thematic networks of NGOs
	2 NUNV volunteers

Training materials

Support materials

Office equipment

	4. Contribution of CSOs through volunteerism to the achievement of the MDGs piloted
Indicators: 

J. Number of pilot local activities involving volunteers in coordination with local governments for the attainment of specific MDGs.

Baseline: 0

K. Number of local volunteers mobilised through the pilot activities for the achievement of the MDGs

Baseline: 0
	Year 2:

J.1. Five (5) pilot activities being implemented at the local level
K.1. At least 100 local volunteers mobilised through the pilot activities
Year 3:

J.2. 5 pilot activities evaluated and results disseminated nationally

K.2. 200 local volunteers mobilised for the achievement of the MDGs through the pilot activities
	4.1. Launching of pilot experiences with local NGOs/youth associations:

4.2. Evaluate, disseminate and systematize the results and experiences of the pilot activities


	UNDP UNV

Platforms and thematic networks of NGOs
	5 NUNV volunteers

Training materials

Grants


Part IV: M&E FRAMEWORK 

	Results/products 
	Indicators 
	Forms of verification 

	1. Improved legal framework for civil society organisa​tions

 
	A. No. of proposals prepared for the actualisation of the legal framework for CSOS

Baseline: There are no current proposals for the actualisation of the legal framework

B. No. of proposals prepared for the actualisation of the legal framework for CSOs agreed by the government 

Baseline: no proposals have been agreed

C. Exchanges between CSOs and government about the law

Baseline: there are no current formal exchanges between CSOs and the government about the law

D. Number of advocacy activities launched around the legal framework
Baseline: No advocacy activities
	- Documents of law  / proposals

- Minutes of workshops and minutes of meetings with government representatives

- Minutes of meetings / reports



	2. Volunteerism more visible and improved conditions for the deployment of volunteers


	E. No. of media related products (radio, pres, etc) and national events dedicated to volunteerism

Baseline: maximum 1/year
F. No. of studies proposals for policies and/or methodologies on the mobilisation of volunteers for development 
Baseline: Lack of policy and operational framework for the mobilisation of volunteers

	· Minutes of meetings

· Documents of proposals

· Strategy document and workplan

· Recordings of programs in local and or national radios

· Copies of articles and/or spots in the media

	3. Improved capacity of CSOs in relation to coordina​tion, organisation, project management and volunteer management


	G. No of coordination mechanism between CSOs and government at regional and central level

Baseline: No formal coordination mechanisms in place

H. No. of CSOs trained in organisational strengthening, RBM & volunteer management and promotion
Baseline: Selected organisations have no clear workplans and no systems in place for the management of volunteers

I. No. of training sessions of the personnel of the Youth Institute (volunteer management and promotion of volunteerism)

Baseline: Youth Institute has not been trained on volunteer management and promotion of volunteerism
	- Documents and reports

- Minutes of the meetings

- Lists of attendance

- List of organisations selected

- Training material

- Training programmes

	4. Contribution of CSOs through volunteerism to the achievement of the MDGs piloted


	J. Number of pilot local activities involving volunteers in coordination with local governments for the attainment of specific MDGs 

Baseline: 0

K. Number of local volunteers mobilised through the pilot activities for the achievement of the MDGs


Baseline: 0

	- Signed agreements and work plans

- Reports of selected NGO and UNV Field workers

-Evaluation / systematisation documents

- Minutes of the meetings



	5. Support activities 
	
	

	5.1. Selection, recruitment and training of project personnel
	Existence of project team (IUNV specialist - NUNV specialists - NUNV field worker – Driver)
	Contracts 

Program and lists of attendance trainings 



	5.2.. Documentation, monitoring, preparation of reports and evaluation 
	Yearly and periodic work plans elaborated and further documentation organized 

Monthly and periodic reports elaborated 

Meetings of Steering Committee of the project at least every 6 months

Mid term evaluation prepared and implemented

Final evaluation prepared and implemented
	Work plans

Documentation 

Reports 

Minutes of meetings 

 


Part V–Budget and work plan 

A. Annual Work Plan 


Years: Year 1 – Year 3 

	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Y1
	Y2
	Y3
	
	Funding Source
	Budget Description
	Amount

	Output 1. Improved legal framework for civil society organisa​tions

Indicators: 

A. No. of proposals prepared for the actualisation of the legal framework for CSOs

Baseline: There are no current proposals for the actualisation of the legal framework

B.No. of proposals for the actualisation of the legal framework for CSOs that have been agreed with the government

Baseline: No proposals have been agreed with the government

C. Exchanges between CSOs and government about the law

Baseline: there are no current formal exchanges
D. No. of advocacy activities around the legal framework

Baseline: no advocacy activities 

Targets
Year 1: 

A.1. At least 1 draft proposal produced for the reform of the CSO law

C.1. An official forum for exchange between CSOs and with the government set-up and operational
Year 2:

B.1. One proposal for the reform of the law has been agreed with the government
Year 3: 

D.1. At least 3 advocacy activities have been initiated for the approval of the law by Parliament

	1.1. Consultancy on the status and proposed modifications to the legal framework. 

1.1.a Recruitment of international consultant

1.1.b Travel A1

	X

X

X
	
	
	Government (Ministry of Youth)

UNDP/UNV
	UNDP
	Consultancy


	15,000

4,000

	
	1.2. Organisation of workshops of CSOs for discussion and proposed changes to the legal framework

1.2.a. workshops for discussions and presentation of common agreed proposals

1.2.b. Validation of A2proposals with partners
	X
	X
	X
	Platforms and Thematic networks

UNDP/UNV
	
	Workshops
	4,000

2,000

	
	1.3. Organisation of  A3 meetings of CSOs networks with government and advocacy around the law

1.3.a. Workshops (2 days)


	X
	X
	X
	Ministry of Youth

Platforms and Thematic networks

UNDP/UNV
	
	Workshops / meetings

Support material
	4,000



	
	1.4. Organisation of advocacy activities around the law
	X
	X
	X
	Ministry of Youth

CSOs

UNDP/UNV
	
	
	5,000

	Output 2. Volunteerism more visible and better conditions for the deployment of volunteers

Indicators: 

E. No. of media related products (radio, press) and national events dedicated to volunteerism 

Baseline: maximum 1/year
F. No. of studies, proposals for policies and/or methodologies on the mobilisation of volunteers for development 

Baseline: Lack of policy and operational framework for the mobilisation of volunteers
Targets:
Year 1:

E.1. At least 1 national event on volunteerism organised with the presence of the media

F.1. One Study on the legal context for volunteerism in the country 

Year 2:

E.2. At least 2 national events/campaigns on volunteerism organised with the presence of the media

F.2. One proposal of procedures and systems for volunteer mobilisation and management developed

Year 3:

E.3. At least 2 national events/campaigns on volunteerism organised with presence of the media

F.3. One proposal for a volunteerism law discussed and agreed with the government 


	2.1. Consultancy for the analysis and eventual formulation of a policy and/or legal framework for volunteerismA4

	X
	X
	
	Youth Institute

UNDP/UNV


	UNV
	Consultancy
	4,000

13,000

3,000

	
	2.2. Advocacy and discussions around volunteerism and the national environment for volunteerismA5
	X
	X
	X
	Youth Institute

UNDP/UNV

Platforms and Thematic networks
	UNV
	Discussions / workshops / meetings
	13,000

14,000

	
	2.3. Launch communication strategy / activities to promote volunteerism A6
2.3.a. Select community radios and local NGOs/associations and formalise agreements

2.3.b. Sign agreements with media

2.3.c. Support the production of articles and spots

2.3.d. Launch regular articles, spots


	X
	X
	X
	Youth Institute
	UNV
	Events / 

Communication products
	4,000

8,000

	Output 3: Improved capacity of CSOs in relation to coordination, organisation, project management and volunteer management

Indicators: 

G. No. of coordination mechanism between CSOs and government at regional and central level
Baseline: No formal coordination mechanisms in place
H. No. of CSOs trained in RBM & Volunteer management and promotion
Baseline: Selected organisations have no clear workplans and no systems in place for the management of volunteers
I. No. of training sessions of the personnel of the Youth Institute (volunteer management and promotion of volunteerism)
Baseline: Youth Institute has not been trained on volunteer management and promotion of volunteerism
Targets:

Year 1: 

G.1. One (1) coordination forum between government and CSOs operational

H.1. 8 CSOs trained on RBM and on volunteer management and volunteerism

I.1. Two (2) training sessions for the National Youth Institute carried out with at least 10 participants.
Year 2:

G.2. 1 document concerning the role of CSOs and volunteers in the development of GNB produced and presented at the national level

H.2. 7 CSOs trained in RBM and in volunteer management
Year 3: 

H.3. 15 CSOs with workplans under implementation, which include the use of volunteers

	3.1.Facilitation of exchanges between CSOs and government on the role of CSOs in development A7
3.1.a. Working sessions for the agreement around the role of CSOs in development

3.1.b. Elaboration of a shared document on the role of CSOs in development
	X
	X
	X
	
	UNDP
	Workshops and meetings
	3,000

1,500

	
	3.2. Set-up of coordination mechanisms: establishment of coordination and deliberation mechanismsA8
3.2.a. 2 workshops for the establishment and elaboration of regulations for coordination and deliberation mechanisms

3.2.b. Meetings with government
	
	X
	X
	
	UNDP
	Working sessions
	3,000

1,000

	
	3.3. Training workshops for CSOs in volunteer management and in organisational strengthening and results-based planning A9
3.3.a. Preparation of the selection criteria for NGOs/associations

3.3.b. Selection of 15 NGOs/associations through call for proposals

3.3.c. Assessment of training needs

3.3.d. Elaboration of training materials on results based management and on volunteer management

3.3.e. Three (3) Training workshops on results-based management for 15 NGOs/associations

3.3.f. Three (3) Training workshops on volunteer management for 15 NGOs/associations

3.3.g. Support to NGOs/associations in the production of AWPs


	X
	X
	X
	
	UNDP/UNV
	
	1,500

2,000

4,000

5,000

5,000

2,500

	
	3.4. Training of Youth Institute in the promotion of volunteerism and volunteer managementA10
3.4.a. Assessment of training needs and selection of personnel to be trained

3.4.b. Elaboration of training material

3.4.c. 2 Training workshops

3.4.d. Follow-up of the coaching role of the Youth Institute


	
	X
	X
	
	UNV

UNDP/UNV
	
	1,000

2,000

4,000



	  Output 4: Contribution of CSOs through volunteerism to the achievement of the MDGs piloted
Indicators: 

J. Number of pilot local activities involving volunteers in coordination with local governments for the attainment of specific MDGs.

Baseline: 0

K. Number of local volunteers mobilised through the pilot activities for the achievement of the MDGs

Baseline: 0
Targets:

Year 2:

J.1. Five (5) pilot activities being implemented at the local level

K.1. At least 100 local volunteers mobilised through the pilot activities
Year 3:

J.2. 5 pilot activities evaluated and results disseminated nationally

K.2. 200 local volunteers mobilised for the achievement of the MDGs through the pilot activities
	4.1. Launching of pilot A 12 experiences with local CSOs
4.1.a. Selection of NGOs/associations for pilot activities

4.1.b. Refining of TORs for UNV community volunteers

4.1.c. Recruitment and placement of 5 volunteers (national UNVs CEP)

4.1.d. Prepare workplans and 
4.1.e. Seed funds for the support to pilot activities to contribute to the MDGs
	X
	X
	X
	
	
	
	68,000

1,500

30,500

	
	4.2. Evaluate, disseminate and systematise results and experiences of the pilot activities
4.2.a. Collect information on the implementation of the pilot activities

4.2.b. Evaluate experiences

4.2.c. Produce lessons learnt / best practices report

4.2.d. Organise national event to disseminate results A11
	
	
	X
	
	
	
	11,000

10,000

5,000

3,000

	5. Support Activities
	5.1. Establish Project  A13 Support Unit

5.1.a Project Coordinator

5.1.b National UNV Specialists

5.1.c. Admin/finance- National UNV Specialist
5.1.d. Driver
5.1.e. Training of project staff
5.1.f - Rent of office with meeting space and facilities

5.1.g - Electricity and consumables

5.1.h – Transportation

5.1.i – Motorcycles

5.1.j - Fuel

5.1.k - office equipments and furniture 
	X

X

X

X
	X

X
	X

X
	UNDP UNV,
	
	Contract IUNV

Equipment

Supplies
	149,000

53,000

25,000

15,000

20,000
30,000

7,500

1,980

13,582

	
	5.2. Ensure that the project is properly monitored, documented and evaluated

5.2.a - Annual workplans elaborated and further documentation organised

5.2.b. Meetings of Steering Committee

5.2.c. Final evaluation
A14
	X
	X
	X
	UNDP UNV,


	
	Support material
	4,000

3,000

15,000

	TOTAL
	
	
	
	
	
	
	
	
	594,562


B. Budget Year 1

	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1. Improved legal framework for civil society organisa​tions

Indicators: 

A. No. of proposals prepared for the actualisation of the legal framework for CSOs

Baseline: There are no current proposals for the actualisation of the legal framework

B.No. of proposals for the actualisation of the legal framework for CSOs that have been agreed with the government

Baseline: No proposals have been agreed with the government

C. Exchanges between CSOs and government about the law

Baseline: there are no current formal exchanges
D. No. of advocacy activities around the legal framework

Baseline: no advocacy activities 

Targets
Year 1: 

A.1. At least 1 draft proposal produced for the reform of the CSO law

C.1. An official forum for exchange between CSOs and with the government set-up and operational
Year 2:

B.1. One proposal for the reform of the law has been agreed with the government
Year 3: 

D.1. At least 3 advocacy activities have been initiated for the approval of the law by Parliament
Output 2. Volunteerism more visible and better conditions for the deployment of volunteers

Indicators: 

E. No. of media related products (radio, press) and national events dedicated to volunteerism 

Baseline: maximum 1/year
F. No. of studies, proposals for policies and/or methodologies on the mobilisation of volunteers for development 

Baseline: Lack of policy and operational framework for the mobilisation of volunteers
Targets:

Year 1:

E.1. At least 1 national event on volunteerism organised with the presence of the media

F.1. One Study on the legal context for volunteerism in the country 

Year 2:

E.2. At least 2 national events/campaigns on volunteerism organised with the presence of the media

F.2. One proposal of procedures and systems for volunteer mobilisation and management developed

Year 3:

E.3. At least 2 national events/campaigns on volunteerism organised with presence of the media

F.3. One proposal for a volunteerism law discussed and agreed with the government 


	1.1. Consultancy on the status and proposed modifications to the legal framework. 

1.1.a Recruitment of international consultant

1.1.b Travel


	X


	X

X
	X

X


	X
	
	UNDP

UNDP


	
	5,000

2,000



	
	1.2. Workshops of CSOs for discussion and proposed changes to the legal framework

1.2.a. workshops for discussions and presentation of common agreed proposals


	
	
	X
	X
	
	UNDP
	
	2,000

	
	2.2. Advocacy and discussions around volunteerism and the national environment for volunteerism
2.2.a. Advocacy activities

    
	
	
	X
	X
	
	UNV
	
	3,000



	
	2.3. Launch communication strategy / activities

2.3.a. Select community radios and local NGOs/associations and formalise agreements

2.3.b. Sign agreements with media

2.3.c. Support the production of articles and spots

2.3.d. Launch regular articles, spots


	X

X

X
	X


	X
	X
	
	UNV

UNV
	
	4,000

1,000
1,000

1,000

	Output 3: Improved capacity of CSOs in relation to coordination, organisation, project management and volunteer management

Indicators: 

G. No. of coordination mechanism between CSOs and government at regional and central level
Baseline: No formal coordination mechanisms in place
H. No. of CSOs trained in RBM & Volunteer management and promotion
Baseline: Selected organisations have no clear workplans and no systems in place for the management of volunteers
I. No. of training sessions of the personnel of the Youth Institute (volunteer management and promotion of volunteerism)
Baseline: Youth Institute has not been trained on volunteer management and promotion of volunteerism
Targets:

Year 1: 

G.1. One (1) coordination forum between government and CSOs operational

H.1. 8 CSOs trained on RBM and on volunteer management and volunteerism

I.1. Two (2) training sessions for the National Youth Institute carried out with at least 10 participants.
Year 2:

G.2. 1 document concerning the role of CSOs and volunteers in the development of GNB produced and presented at the national level

H.2. 7 CSOs trained in RBM and in volunteer management
Year 3: 

H.3. 15 CSOs with workplans under implementation, which include the use of volunteers

	3.1.Facilitation of exchanges between CSOs and government on the role of CSOs in development

3.1.a. Working sessions for the agreement around the role of CSOs in development


	
	X
	
	
	
	UNDP
	
	3,000

	
	3.2. Set-up of coordination mechanisms

3.2.a. 2 workshops for the establishment and elaboration of regulations for coordination and deliberation mechanisms

3.2.b. Meetings with government
	
	X
	X
	X
	
	UNDP
	
	1,000

	
	3.3. Training workshops for CSOs in volunteer management, organisational strengthening and results-based planning

3.3.a. Preparation of the selection criteria for NGOs/associations

3.3.b. Selection of 15 NGOs/associations through call for proposals

3.3.c. Assessment of training needs

3.3.d. Elaboration of training materials on results based management and on volunteer management


	X

X

X
	X

X


	
	
	
	UNDP

UNDP/UNV

UNDP/UNV
	
	1,500

2,000

4,000

	
	3.4. Training of Youth Institute in the promotion of volunteerism and volunteer management

3.4.a. Assessment of training needs and selection of personnel to be trained

3.4.b. Elaboration of training material


	
	X


	
	
	
	UNV


	
	1,000



	Output 4: Contribution of CSOs through volunteerism to the achievement of the MDGs piloted
Indicators: 

J. Number of pilot local activities involving volunteers in coordination with local governments for the attainment of specific MDGs.

Baseline: 0

K. Number of local volunteers mobilised through the pilot activities for the achievement of the MDGs

Baseline: 0

Targets:

Year 2:

J.1. Five (5) pilot activities being implemented at the local level

K.1. At least 100 local volunteers mobilised through the pilot activities
Year 3:

J.2. 5 pilot activities evaluated and results disseminated nationally

K.2. 200 local volunteers mobilised for the achievement of the MDGs through the pilot activities
	4.1. Launching of pilot experiences with local CSOs
4.1.a. Selection of NGOs/associations for pilot activities

4.1.b. Refining of TORs for UNV community volunteers

4.1.c. Recruitment and placement of 5 volunteers (national UNVs CEP)

4.1.d. Prepare workplans and on the job support to the implementation of the pilot initiatives.

4.1.e. Seed funds for the support to pilot activities to contribute to the MDGs
	X
	X

X

X
	X

X
	X

X
	
	UNDP/UNV

UNDP/UNV
	
	24,175
10,500

	5. Support Activities
	5.1. Establish Project Support Unit

5.1.a Recruit Project Coordinator

5.1.b Recruit National UNV Specialists

5.1.c. Recruit Admin/Finance NUNV
5.1.d. Recruit driver
5.1.e. Training of project staff
5.1.f - Rent of office with meeting space and facilities

5.1.g - Electricity and consumables

5.1.h – Transportation

5.1.i – Motorcycles

5.1.j - Fuel

5.1.k - Office equipments and furniture 
	X

X

X

X

X

X

X

X

X

X
	X
	X
	X
	
	UNDP/UNV

UNV

UNDP

UNDP

UNDP

UNDP

UNDP

UNV
	
	58,000

20,000

9,000

7,000

15,000

10,000

13,582

7,500

660

	
	5.2. Ensure that the project is properly monitored, documented and evaluated

5.2.a - Annual workplans elaborated and further documentation organised

5.2.b. Meetings of Steering Committee

5.2.c. Final evaluation
	X

X


	
	
	x
	
	UNDP

UNDP
	
	2,000

1,000

	TOTAL
	
	
	
	
	
	
	
	
	210,917


VI. Management Arrangements
The project will be executed under the Direct Implementation Modality (DIM) but in close coordination with the Ministry of Youth. In this context, UNDP/UNV will be responsible for the results achieved by the project. 
Project Organisational Structure.









The project will have a Steering Committee or Project Board, which will have a guiding and advisory role and which will approve plans, progress reports and evaluations of the project. The Committee will meet 2 times a year and will be composed by representatives of the following organizations and entities: 

· Ministry of Youth and Sport 

· National Youth Institute

· UNDP / UNV 

· Representatives of networks of NGOs/youth associations

The members of the Steering Committee will have the following roles:

Executive: UNDP and UNV will play the role of senior executive, since the project will be implemented under the Direct Execution modality. The organisations will be represented in the SC by the DRR (P).
Senior Supplier: UNDP and UNV will as well play the role of Senior Supplier, since they will provide the technical assistance and the financial resources to implement the project

Senior Beneficiary: the interest of the beneficiaries will be represented by the Ministry of Youth and the Youth Institute and by representatives of selected networks of CSOs.

Project team. The project will be technically supported by a mixed team composed by:

a) One (1) Project Manager UNDP PO;
b) One (1) international UNV volunteer specialist – the Project Coordinator;
c) One (1) national UNV volunteer specialist in institutional strengthening and project management;
d) One (1) national UNV volunteer specialist in volunteer management;
e) Five (5) UNV volunteers field workers with experience in participatory development at community level and volunteering. 
The UNV volunteers will be supporting National Youth Institute and the selected CSOs under specific agreements with each organization in relation to objectives, methodology and monitoring of activities. 

The project will be implemented under the Direct Implementation Modality (DIM), but in close collaboration with the Ministry of Youth and Sports and the National Youth Institute. Therefore the Project Unit will be based in UNDP’s office in Bissau and will be composed of the Project Coordinator, the Specialist on Project Management and Institutional Strengthening and the Specialist in Volunteer Management. The selected CSOs that will benefit from the pilot initiatives will provide workspace for the national UNV volunteers assigned to them. 

Good coordination with the government will be essential for the success of the project. The Ministry of Youth and Sport and the National Youth Institute will be invited to join the Steering Committee of the project, representing the interests of the beneficiaries together with representatives of networks of CSOs. At local level the project will coordinate with local authorities and representatives of the different ministries. 

The project will sign a Memorandum of Understanding with the “Instituto de Solidariedade e Cooperação Universitária” (ISU), a Portuguese Institute which has been implementing several activities related to the promotion of volunteering and strengthening of volunteer associations in Guinea Bissau. ISU will contribute to the project by participating in the component related to capacity enhancement of CSOs. The project will seek a formal agreement with ISU in relation to materials developed by ISU and provision of training activities for volunteer associations.

Project partners, roles and responsibilities

As mentioned before the project will be implemented under the Direct Implementation Modality in close coordination with the Ministry of Youth, the National Youth Institute, and networks of CSOs. Therefore UNDP/UNV will be responsible for the results achieved under the project. 
The project will work in close coordination with the National Youth Institute for the promotion and strengthening of youth volunteerism. The Project Manager/Coordinator will have regular meetings with the president of the National Youth Institute and responsible staff of CSO networks and thematic platforms to monitor advances and agree on work plans. 

Grant agreements will be signed with the local CSOs selected for the pilot activities and which will be supported by the UNV community volunteers. These agreements will include objectives, methodology and expected results and establish the role and responsibilities of the UNV volunteers.  

The Project Coordinator will be directly supervised by the UNDP Programme Officer. He/she will be responsible for the planning, implementation and monitoring of the activities, supervision of the UNV project team and preparation of financial and progress reports.  UNV’s programme Officer in Bissau and UNV’s Programme Specialist in UNV Bonn will play the quality assurance role in the project. 

VII. Monitoring Framework And Evaluation

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.

· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
The project will comply with UNDP’s monitoring, evaluation and reporting requirements as spelled out in the UNDP Programming Manual. Quarterly progress reports will be submitted to the UNDP CO and to the Steering Group by the Project coordinator, providing a brief summary of the status of activities and output delivery, explaining variances from the work plan and presenting annual work plans and plans for each successive quarter for review and endorsement. The quarterly progress reports will provide a basis for managing disbursements. 

An external independent Final Evaluation will be prepared upon project completion, summarizing and evaluating project achievements in more detail, for review at a terminal Steering Group meeting. In line with UNDP Evaluation Policy, project management will prepare a management response to the recommendations identified in the mid-term project review / final evaluation.

The Steering Committee will meet with a frequency of at least 2 times a year and it will be composed by UNDP/UNV, Ministry of Youth and Sport, the Youth Institute, representatives of networks of NGOs and youth associations.
Quality Management for Project Activity Results

Replicate the table for each activity result of the AWP to provide information on monitoring actions based on quality criteria. To be completed during the process “Defining a Project” if the information is available. This table shall be further refined during the process “Initiating a Project”. 

	OUTPUT 1:

	Activity Result 1.1
	Consultancy legal framework
	First year – first quarter

	Purpose


	Provide technical expertise to look into the legal framework of CSOs and to start research about the possibility to have a national law on volunteerism

	Description


	finalise TOR

issue vacancy

select consultancy and recruitment

briefing to consultant

monitoring of consultancy 

feedback on consultancy report

	Quality Criteria

Consultancy report is produced timely and tackles main areas
	Quality Method

Consultancy Report

Minutes of stakeholders meetings
	Date of Assessment



	Activity Result 1.2.
	Discussion and agreement among CSOs of proposed changes to the legal framework
	

	Purpose


	Establish a common understanding and a dialogue between CSOs in order to contribute more effectively to the legal reform
	

	Description


	Workshops for discussions and presentations of proposals
	

	Quality Criteria


	Quality Method

Commonly agreed proposals
	Date of Assessment



	Activity Result 1.3.
	Organisation of meetings of platforms and thematic networks of CSOs with Government and advocacy activities around the law
	

	Purpose


	Establish a common understanding with the government on the needs and role of CSOs to be reflected in the legal framework
	

	Description


	Workshops and advocacy activities
	

	Quality Criteria


	Quality Method

One commonly agreed  proposal ready  to be introduced to parliament
	Date of Assessment



	Activity Result 2.1
	Consultancy for the revision and eventual formulation of a legal framework for volunteerism
	

	Purpose


	To analyse the policy and legal environment for volunteerism and assess the appropriateness and feasibility of a law on volunteerism
	

	Description


	Preparation of TOR

Recruitment of consultant
	

	Quality Criteria


	Quality Method

Consultancy report

Validation workshop
	Date of Assessment



	Activity Result 2.2.
	Advocacy and discussions around volunteerism and the national environment for volunteerism
	

	Purpose


	To raise awareness and gain support for the further promotion of volunteerism in Guinea Bissau
	

	Description


	Advocacy activities

National events
	

	Quality Criteria


	Quality Method


	Date of Assessment



	Activity Result 2.3.
	Launch communications strategy and activities to promote volunteerism
	

	Purpose


	To create national awareness about the importance and potential of volunteerism for national development and the MDGs
	

	Description


	Select communication actors

Establish formal and informal partnerships

Sign agreements

Support the production of articles and spots (communication products)

Launch communication products
	

	Quality Criteria


	Quality Method


	Date of Assessment



	Activity Result 3.1
	Exchanges between platforms and thematic networks and the government on the role of CSOs in development
	

	Purpose


	To arrive to a general and common understanding of what should be the role and what is the potential of CSOs in development
	

	Description


	Working sessions

Elaboration of a shared document on the role of CSOs in development in Guinea Bissau
	

	Quality Criteria


	Quality Method


	Date of Assessment



	Activity Result 3.2.
	Set-up of coordination mechanism between CSOs and the government
	

	Purpose


	Achieve proper coordination between CSOs activities and government activities
	

	Description


	CSOs Workshops

Meetings with government
	

	Quality Criteria


	Quality Method


	Date of Assessment



	Activity Result 3.3.
	Training workshops for CSOs in volunteer management and in results-based planning
	

	Purpose


	Achieve a significant improvement in the capacity of the participating organisations in the management of projects and in the results-based oriented management of projects
	

	Description


	Selection criteria for CSOs

Call for proposals

Assessment of training needs

Development of training materials

Training workshops

Support for the production of AWPs
	

	Quality Criteria


	Quality Method


	Date of Assessment



	Activity Result 3.4.
	Training of National Youth Institute in promotion of volunteerism and volunteer management
	

	Purpose


	Create an institutional enabling environment for the promotion of volunteerism among youth
	

	Description


	Assessment of training needs

Training material

Training sessions

Follow-up coaching role
	

	Quality Criteria


	Quality Method


	Date of Assessment



	Activity Result 4.1.
	Launching of pilot experiences with local NGOs / youth associations
	

	Purpose


	Demonstrate the role of CSOs and volunteerism in the achievement of the MDGs
	

	Description


	Selection of organisations

ToR for UNV community volunteers

Recruitment and deployment of volunteers

Prepare workplans

Support implementation of pilot initiatives

Seed funds


	

	Quality Criteria


	Quality Method


	Date of Assessment



	Activity Result 4.2.
	Evaluate, disseminate and systematize the results and experiences of the pilot activities
	

	Purpose


	Obtain valuable information for dissemination, learning and replication of experiences
	

	Description


	Collect regular information

Evaluate experiences

Produce lessons learnt report

Organise national event to disseminate results
	

	Quality Criteria


	Quality Method


	Date of Assessment




VIII. Legal Context

This document together with the CPAP signed by the Government and UNDP, which is incorporated by reference, constitute together a Project Document as referred to in the Standard Basic Assistance Agreement (SBAA)[or other appropriate governing agreement] and all CPAP provisions apply to this document.  
Consistent with the Article III of the SBAA, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 

Annex 1 : OFFLINE RISK LOG

	Project Title: 
Reinforcement of the capacity and coordination mechanisms of CSOs and volunteer organisations to obtain the MDGs
	Award ID:
	Date: June 2009


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	The establishment of coordination mechanisms between CSOs and the government requires the commitment, support and participation of both, government and CSOs. Current relations between both are not confrontational, however the risk exists that lack of support on the side of one of the parties will affect the results of the project.
	November 2008
	Political / organisational

	Text

P =3

I =  3
	The project will exert continuous efforts to ensure that communication flows between both institutions are kept free. The project foresees the organisation of discussions and round tables between both parties in order to enhance communication and a common vision and understanding of CSOs and government’s role in the development of Guinea Bissau.
	UNDP/UNV
	
	June 2009
	No change

	2
	The financial weakness of the National Youth Institute could be a constraint for any activities started with the Institute which require the permanent provision of funds. 
	November 2008
	 Organizational


	Describe the potential effect on the project if this risk were to occur

Effect 3 

Probability 4 


	The project will advocate for the inclusion of youth volunteerism in the government’s budget and will avoid starting activities of a permanent character (like services), which cannot be continued after the end of the project. 
	UNDP/UNV


	
	June 2009
	No change




Annex 2 - Terms of Reference of the UNV posts 

A - UNV International Specialist –-Project Coordinator
Preamble:

The United Nations Volunteers (UNV) programme is the UN organization that promotes volunteerism to support peace and development worldwide. Volunteerism can transform the pace and nature of development, and it benefits both society at large and the individual volunteer. UNV contributes to peace and development by advocating for volunteerism globally, encouraging partners to integrate volunteerism into development programming, and mobilizing volunteers.

In most cultures volunteerism is deeply embedded in long-established, ancient traditions of sharing and support within the communities. In this context, UNV volunteers take part in various forms of volunteerism and play a role in development and peace together with co-workers, host agencies and local communities.

In all assignments, UNV volunteers promote volunteerism through their action and conduct. Engaging in volunteer activity can effectively and positively enrich their understanding of local and social realities, as well as create a bridge between themselves and the people in their host community. This will make the time they spend as UNV volunteers even more rewarding and productive.

1.  UNV Assignment Title:
Project Coordinator

2.  Type of assignment:
International UNV Volunteer

3.  Project Title:
Reinforcement of the capacity and coordination mechanisms of 

CSOs and volunteer organisations to obtain the MDGs
4.  Duration:
1 year with the possibility of extension
5.  Location, Country:
Guinea Bissau

6.  Expected starting date:
ASAP
7. Brief Project Description:


The project will reinforce the capacity of NGOs and youth associations at the national and local level (including those involving volunteers) to obtain concrete results within the framework of national development plans and the MDGs and strengthen the partnership between Government and CSOs. The project will promote appropriate methodologies for the mobilisation and management of the important potential of volunteers in the country, especially youth and women, with the aim of contributing to national and local development plans and to the attainment of the MDGs. 
8.  Host Agency/Host Institute: UNDP/UNV
9. Type of assignment place: assignment with family

10. Description of duties: 

Under the direct supervision of UNV/UNDP and in direct contact with the Ministry of Youth, the United Nations Volunteer will be responsible for the planning, implementation and monitoring of project activities, including the preparation of reports and the financial management. The UNV will be responsible for the training, supervision, and backstopping of the UNVs assigned to the different the host organizations and the coordination with project partners, especially with the Youth Institute and CSOs at the national and local level. 

Tasks and responsibilities: 

· Responsible for the project planning. He/she will prepare annual workplans and quarterly updates in coordination with UNDP/UNV, Youth Institute and CSOs intervening in the project, as well as reports to be presented to the sessions of the project’s Steering Committee.
· Undertake M&E functions with regard to the project activities, ensuring the development at the earlier stage of the project’s M&E system. Furthermore the project coordinator will be responsible for regularly producing substantive and financial progress reports. The project Coordinator is expected to raise any issue of concern to the Steering Committee level in order to introduce corrections to project’s activities. Equally the project coordinator will collaborate in the preparation of the external evaluation of the project, including the evaluation of the pilot activities envisaged under the project. The project coordinator will ensure that best practices and lessons learnt will be properly captured and disseminated.
· Prepare agreements with the different host organizations for the placement of UNV 
National Specialist and UNV Field workers and monitor the implementation of the 
agreements.
· In terms of financial management, he/she will prepare budgets and payment requests for UNDP/UNV and monitor expenses and budget execution. 

· The project coordinator will directly supervise the planning and implementation of training activities for project personnel, NGOs, youth and volunteer associations.
· He/she will organize workshops and meetings with government, NGOs, platforms and thematic networks of NGOs
· Other tasks requested by UNDP or UNV Programme Officer. 

Furthermore as a UNV volunteer he/she is encouraged to: 

· Strengthen their knowledge and understanding of the concept of volunteerism by reading relevant UNV and external publications and taking active part in UNV activities (for instance in events that mark IVD);

· Get acquainted with and building on traditional and/or local forms of volunteerism in the host country;

· Reflect on the type and quality of voluntary action that they are undertaking, including participation in ongoing reflection activities;

· Contribute articles/write-ups on field experiences and submitting them for UNV publications/websites, newsletters, press releases, etc.;

· Assist with the UNV Buddy Programme for newly-arrived UNV volunteers;
· Promote or advising local groups in the use of online volunteering, or encouraging relevant local individuals and organizations to use the UNV Online Volunteering service whenever technically possible.
10. Qualifications/Requirements: 

· Advanced academic degree in a social science related discipline 
· A minimum of 5 years of relevant work experience as project manager/coordinator, including the supervision and training of personnel
· Proven experience with volunteerism and in volunteer related projects
· Experience with project management and capacity building of CSOs and specific experience in undertaking Monitoring and Evaluation functions
· Experience with the preparation of budgets and the preparation of financial reports 

· Excellent interpersonal and communication & negotiation skills, applied in the context of coordination with central and local governments.

· Fluent in Portuguese and French

11. Living conditions:
12. Conditions of Service

A 12-month renewable contract; monthly volunteer living allowance (VLA) intended to cover housing, basic needs and utilities, equivalent to US$ 2,138; settling-in-grant (if applicable); life, health, and permanent disability insurance; return airfares (if applicable); resettlement allowance for satisfactory service.
Date: July 2009

B) UNV National–Specialist in Institutional Strengthening and Project Management. 
Preamble:

The United Nations Volunteers (UNV) programme is the UN organization that promotes volunteerism to support peace and development worldwide. Volunteerism can transform the pace and nature of development, and it benefits both society at large and the individual volunteer. UNV contributes to peace and development by advocating for volunteerism globally, encouraging partners to integrate volunteerism into development programming, and mobilizing volunteers.

In most cultures volunteerism is deeply embedded in long-established, ancient traditions of sharing and support within the communities. In this context, UNV volunteers take part in various forms of volunteerism and play a role in development and peace together with co-workers, host agencies and local communities.

In all assignments, UNV volunteers promote volunteerism through their action and conduct. Engaging in volunteer activity can effectively and positively enrich their understanding of local and social realities, as well as create a bridge between themselves and the people in their host community. This will make the time they spend as UNV volunteers even more rewarding and productive.

1.  UNV Assignment Title:
Specialist in institutional strengthening and project management
2.  Type of assignment:
National Specialist UNV Volunteer

3.  Project Title:
Reinforcement of the capacity and coordination mechanisms of 

CSOs and volunteer organisations to obtain the MDGs
4.  Duration:
1 year
5.  Location, Country:
Guinea Bissau

6.  Expected starting date:
ASAP
7. Brief Project Description:


The project will reinforce the capacity of NGOs and youth associations at the national and local level (including those involving volunteers) to obtain concrete results within the framework of national development plans and the MDGs and strengthen the partnership between Government and CSOs. The project will promote appropriate methodologies for the mobilisation and management of the important potential of volunteers in the country, especially youth and women, for development activities

8.  Host Agency/Host Institute: Ministry of Youth

9. Type of assignment place: assignment with family

10. Description of duties:

Under the supervision of the UNV Project Coordinator, the national United Nations Volunteer will support the component of the project referring to capacity building of national NGOs. He/she will propose selection criteria, identify the NGOs weaknesses and training needs of the different CSOs and prepare and implement training, including the development of support material. 

Tasks and responsibilities: 

· Prepare criteria for the selection of NGOs, platforms and thematic networks for the 
capacity building programs 

· Identify weaknesses and training needs of selected organisations   

· Prepare and implement training programs and activities including the development of 
support material 

· M&E tasks

· Other tasks requested by the Project Coordinator 

Furthermore, UNV volunteers are encouraged to: 

· Strengthening their knowledge and understanding of the concept of volunteerism by reading relevant UNV and external publications and taking active part in UNV activities (for instance in events that mark IVD);

· Getting acquainted with and building on traditional and/or local forms of volunteerism in the host country;

· Reflecting on the type and quality of voluntary action that they are undertaking, including participation in ongoing reflection activities;

· Contributing articles/write-ups on field experiences and submitting them for UNV publications/websites, newsletters, press releases, etc.;

· Assisting with the UNV Buddy Programme for newly-arrived UNV volunteers;
Promoting or advising local groups in the use of online volunteering, or encouraging relevant local individuals and organizations to use the UNV Online Volunteering service whenever technically possible.

11. Qualifications/Requirements:
· Academic Degree, with preference in the field of business management. 

· A minimum of 4 year of relevant work experience 

· Experience  with financial and project management 

· Experience with training of personnel

· Desirable: Experience with volunteering and/or organizations that work with volunteers 

· Fluent in Portuguese and French

· Experience with applications of MS Office 

· National of Guinea Bissau 

12. Living conditions:

13. Conditions of Service

A 12-month renewable contract; monthly volunteer living allowance (VLA) intended to cover housing, basic needs and utilities, equivalent to US$ 536.03; settling-in-grant (if applicable); life, health, and permanent disability insurance; return airfares (if applicable); resettlement allowance for satisfactory service.
Date: July 2009

C) National UNV Specialist in volunteer management and participatory methodologies 

Preamble:

The United Nations Volunteers (UNV) programme is the UN organization that promotes volunteerism to support peace and development worldwide. Volunteerism can transform the pace and nature of development, and it benefits both society at large and the individual volunteer. UNV contributes to peace and development by advocating for volunteerism globally, encouraging partners to integrate volunteerism into development programming, and mobilizing volunteers.

In most cultures volunteerism is deeply embedded in long-established, ancient traditions of sharing and support within the communities. In this context, UNV volunteers take part in various forms of volunteerism and play a role in development and peace together with co-workers, host agencies and local communities.

In all assignments, UNV volunteers promote volunteerism through their action and conduct. Engaging in volunteer activity can effectively and positively enrich their understanding of local and social realities, as well as create a bridge between themselves and the people in their host community. This will make the time they spend as UNV volunteers even more rewarding and productive.

1.  UNV Assignment Title:
Specialist in management of volunteers and participatory methodologies
2.  Type of assignment:
National Specialist UNV Volunteer

3.  Project Title:
Reinforcement of the capacity and coordination mechanisms of 

CSOs and volunteer organisations to obtain the MDGs
4.  Duration:
1 year
5.  Location, Country:
Guinea Bissau

6.  Expected starting date:
ASAP
7. Brief Project Description:


The project will reinforce the capacity of NGOs and youth associations at the national and local level (including those involving volunteers) to obtain concrete results within the framework of national development plans and the MDGs and strengthen the partnership between Government and CSOs. The project will promote appropriate methodologies for the mobilisation and management of the important potential of volunteers in the country, especially youth and women, for development activities

8.  Host Agency/Host Institute: Ministry of Youth

9. Type of assignment place: assignment with family

10. Description of duties:

Under the supervision of UNV Project Coordinator and the Youth Institute, the national United Nations Volunteer will organize and implement training and support “in situ” to the personnel of the Institute and youth centres, youth associations and NGOs that work with volunteering. He/she will coordinate the elaboration of programs and support material for the training of “animators” of local organizations. 

Tasks and responsibilities: 

· Prepare criteria for the selection of NGOs and volunteers associations for the capacity building programs 

· Identify weaknesses and training needs of selected youth and volunteer associations  

· Prepare and implement training programs and activities including the development of support material 

· Other tasks requested by the Project Coordinator or the President of the Youth Institute. 

Furthermore, UNV volunteers are encouraged to: 

· Strengthening their knowledge and understanding of the concept of volunteerism by reading relevant UNV and external publications and taking active part in UNV activities (for instance in events that mark IVD);

· Getting acquainted with and building on traditional and/or local forms of volunteerism in the host country;

· Reflecting on the type and quality of voluntary action that they are undertaking, including participation in ongoing reflection activities;

· Contributing articles/write-ups on field experiences and submitting them for UNV publications/websites, newsletters, press releases, etc.;

· Assisting with the UNV Buddy Programme for newly-arrived UNV volunteers; Promoting or advising local groups in the use of online volunteering, or encouraging relevant local individuals and organizations to use the UNV Online Volunteering service whenever technically possible.

11. Qualifications/Requirements:
· Academic degree, with preference in social sciences or management of human resources. 

· A minimum of 4 year of relevant work experience 

· Experience in the management and training of human resources, with preference  volunteers 

· Experience with NGOs and/or CBOs 

· Experience with participatory techniques 

· Fluent in Portuguese and French

· Experience with applications of MS Office 

· National of Guinea Bissau 

12. Living conditions:

13. Conditions of Service

A 12-month renewable contract; monthly volunteer living allowance (VLA) intended to cover housing, basic needs and utilities, equivalent to US$ 536,03; settling-in-grant (if applicable); life, health, and permanent disability insurance; return airfares (if applicable); resettlement allowance for satisfactory service.
Date: July 2009

D) UNV National Fieldworkers–Trainers/facilitators of local associations 

Preamble:

The United Nations Volunteers (UNV) programme is the UN organization that promotes volunteerism to support peace and development worldwide. Volunteerism can transform the pace and nature of development, and it benefits both society at large and the individual volunteer. UNV contributes to peace and development by advocating for volunteerism globally, encouraging partners to integrate volunteerism into development programming, and mobilizing volunteers.

In most cultures volunteerism is deeply embedded in long-established, ancient traditions of sharing and support within the communities. In this context, UNV volunteers take part in various forms of volunteerism and play a role in development and peace together with co-workers, host agencies and local communities.

In all assignments, UNV volunteers promote volunteerism through their action and conduct. Engaging in volunteer activity can effectively and positively enrich their understanding of local and social realities, as well as create a bridge between themselves and the people in their host community. This will make the time they spend as UNV volunteers even more rewarding and productive.

1.  UNV Assignment Title:
Trainers/facilitators of local associations
2.  Type of assignment:
National  UNV Volunteer – Community Exchange Programme

3.  Project Title:
Reinforcement of the capacity and coordination mechanisms of 

CSOs and volunteer organisations to obtain the MDGs
4.  Duration:
1 year
5.  Location, Country:
Guinea Bissau

6.  Expected starting date:
ASAP
7. Brief Project Description:


The project will reinforce the capacity of NGOs and youth associations at the national and local level (including those involving volunteers) to obtain concrete results within the framework of national development plans and the MDGs and strengthen the partnership between Government and CSOs. The project will promote appropriate methodologies for the mobilisation and management of the important potential of volunteers in the country, especially youth and women, for development activities

8.  Host Agency/Host Institute: Selected NGOs/Associations

9. Type of assignment place: assignment with family

10. Description of duties:

The Field worker UNV will be assigned to one of NGO host organisations selected; under the supervision of the responsible of the host organization and the Project Coordinator he/she will promote, train and strengthen local volunteer organizations and young associations and promote partnerships with local authorities and organizations 

Tasks and responsibilities: 

· Identify of weaknesses and training needs of selected youth and volunteer associations 

· Prepare and implement training programs and activities on subjects like volunteering, volunteer organisations, management of volunteers, identification, preparation and management of project

· Provide support to the set up of local projects of volunteer associations

· Promote the utilization of community radios for networking, coordination and exchange of experiences between volunteer associations 

· Elaborate a base of  volunteer organizations in coordination with the host organization 

· Other tasks requested by the Project Coordinator or the host organisation.

Furthermore, UNV volunteers are encouraged to: 

· Strengthening their knowledge and understanding of the concept of volunteerism by reading relevant UNV and external publications and taking active part in UNV activities (for instance in events that mark IVD);

· Getting acquainted with and building on traditional and/or local forms of volunteerism in the host country;

· Reflecting on the type and quality of voluntary action that they are undertaking, including participation in ongoing reflection activities;

· Contributing articles/write-ups on field experiences and submitting them for UNV publications/websites, newsletters, press releases, etc.;
· Assisting with the UNV Buddy Programme for newly-arrived UNV volunteers; Promoting or advising local groups in the use of online volunteering, or encouraging relevant local individuals and organizations to use the UNV Online Volunteering service whenever technically possible.

11. Qualifications/Requirements:
· Secondary School 

· A minimum of 3 years of experience in the field of community development, volunteering and participatory approaches. 

· Desirable; training in above mentioned fields. 

· Experience with training and volunteering 

· Experience with MS Word and Excel 

· Fluent in Creole, local language and Portuguese 

· National of Guinea Bissau

12. Living conditions:

13. Conditions of Service

A 12-month renewable contract; monthly volunteer living allowance (VLA) intended to cover housing, basic needs and utilities, equivalent to US$ 269,20; settling-in-grant (if applicable); life, health, and permanent disability insurance; return airfares (if applicable); resettlement allowance for satisfactory service.
Date: August 2009

Brief Description





The project will reinforce the capacity of selected CSOs at the national and local level to obtain concrete results within the framework of national development plans and the MDGs and will aim at strengthening the partnership between Government and CSOs. The project will promote appropriate methodologies for the mobilisation and management of volunteers for development activities, especially youth and women. Finally the project will support a number of pilot activities at the local level in order to promote (and learn from) innovative approaches to the contribution of CSOs and volunteerism to the attainment of the MDGs. 





Total resources required           	USD 594,562


Total allocated ressources:		USD 594,562


UNDP 			USD 304,812


UNV			USD 289,750


Government		_________





Unfunded budget:		_________





In-kind Contributions:


Government 			








Programme Period:		 2008-2012





Key Result Area (Strategic Plan):	1. Promoting inclusive growth, gender equality and MDG achievement 	





Atlas Award ID:			______________





Start date:     			November 2010


End Date			October 2013





LPAC Meeting Date	           30 November 2009





Management Arrangements		DIM





Project Organisation Structure





Steering Committee


				





Project Co-ordinator


(International UNV volunteer)
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1 National UNV Specialist in Project Management and Institutional Strengthening
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